Project Management

Contact

BENCER SHANGHAI

BENCER Project Management
(Shanghai) Co., Ltd.

Room 3011, Haitong Security Tower
No. 689, Guang Dong Road

200001 Shanghai, PR.C

Tel. +86 21 634 10 501

Fax +86 21 517 14 662

Email  a.mehlig@bencer.com

BENCER QINGDAO

BENCER Project Management
(Shanghai) Co., Ltd.

Office 2006, Building 1

288 Shinan Software Park, Ningxia Road
266071 Qingdao, PR.C.

Tel. +86 532 897 582 98

Fax +86 532 850 288 30

Email f.schulze@bencer.com

BENCER HONG KONG
BENCER (Hong Kong) Ltd.

Room 1005, Wing Yue Building
60-64 Des Voeux West Road
Hong Kong

Tel. +852 254 30 881

Fax +852 317 58 679

Email a.mehlig@bencer.com

Engineering Quality made in Germany
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Best Value for your Investment

Our philosophy of project management covers the management of all key components of a project such as

Quality, Cost, Time, Contract, Organisation, and Risks through all phases of the project. You will achieve

the best project result by implementing us from the very beginning so we can have a positive influence on

your project already in the design stage, followed by the tendering phase and finally during the construction.

Besides our integrated project management services we offer also EPCM (Engineering, Procurement &

Construction Management) services as well as a great variety of Engineering and Real Estate Consultancy

services to meet all our clients needs.

Programming Management

The key requirements of the project and the project
structure will be defined with the start of the project,

in the programming stage. Together with our clients we
define the project mission and aims, project parameters
and requirements, architecture basic design and building
materials, scope of work, environmental aspects, time
schedule and milestone schedule, cost frame and budget,
and contract strategy. All programming results we imple-
ment in a project manual which will be the guideline for
all subsequent stages.
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Design Management

In the design stage we focus on managing the design and
engineering works from third party design institutes and
other specialist. We usually apply our very precise Front-
End-Engineering & Design (FEED), which defines all
necessary design parameters. During the design process
we control and monitor the design works with respect to

quality, time and budget.

Procurement Management

In the tendering stage we handle the entire process
starting with pre-qualification of potential contractors,
preparation and issuance of request for proposals plus
development and compiling of all documents needed,
such as contracts and technical specifications. We care-
fully evaluate all quotations and help our clients during

contract negotiation and the closing process.
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Construction Management

Bencer provides full support during the construction
stage. Our Construction Management Service ensures the
building facilities are built on time, within budget and to
the agreed quality. During this stage, our engineers and
construction manager resident full time on site to moni-
tor and manage the quality of the contractor’s work until

hand over and final acceptances.
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Front-End-Engineering &Design

Bencer defines a complete and clear overview of all
project aspects in close cooperation with the client at the
beginning of each project. All specifications will form a

basis for further design stages, tender specification and & \/a| ue E N g neerin g

contract drafts. This leads to a comprehensive design brief

or Front-End-Engineering & Design.
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We evaluate the outcome of design and
technical specifications, check in detail
every possibility to improve the project
) in terms of quality, technical feasibil-
G ene ra| P | annin g ’ e ity and unnecessary cost intensive
constructions. Especially the building
equipment and structural evaluations

Based on our client’s request, we also provide . . .-
! > p often include hidden potential for

the full range of design services in China. ;
8 improvement.

Starting from Concept Design, Preliminary
8 & )

Design, until Detail Design we deliver high

quality and value engineered design based on

advanced standards. In addition to the design
services we also manage the entire design
related approval processes in order to achieve

a complete and approved design package.
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Real Estate

Technical Due Diligence

Every investor faces uncertainties before and during real es-
tate transactions. Bencer provides first visit quick evaluations
as well as full range technical due diligence services.

Our experience helps investors to lower technical risks for

their decision making and ensures the quality of the building;

Investment Advisory

Property investments mostly require tremendous amount
of up-front decisions. Bencer assists to lead your way
gathering valuable information for making the right initial

decisions in your project. We offer:

Site Selection Advisory
Company Registration Advisory
Feasibility Study

Financial Analysis

Approval Advisory

| EED Certification

Green Building Advisory

To build an ecologically friendly and energy efficient
building is not just an ideological but first and foremost
a financial decision. Bencer provides you with a detailed
concept and technical evaluation of all available tech-
nologies. A tailor-made green building design will be
established together with the client. The result fits both
environmental ambition and financial value in combina-

tion with state of the art technology.

Leadership in Energy & Environmental Design (LEED) stands for the most com-

monly accepted award system for green buildings. Bencer consults clients during

the project definition and design stage, controls the quality during construction

and assists during the complex certification approval process to ensure the highest

possible award for your green building project.
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Expo 2010, Hamburg Haus Shanghai Y Continental AG, Hefei

German Industrial Park, Kunshan Encres Dubuit, Shanghai

Peter Lacke, Shanghai Fuchs Lubricants, Shanghai Sitech Dongchang, Shanghai

NNV

WAM Bulk Machinery, W BMA, Kunming Bamboo Pavillions, German Week
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